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ESG Strategy



Executive 
Summary
ReShape are committed to developing sustainable rental 
housing solutions that fulfil the needs of a forward-
thinking, tech-savvy generation. We believe in a better 
tomorrow and the power of giving. This means the 
developments we design and deliver must work harder 
through environmental stewardship, social responsibility 
and governance and transparency.

A fundamental step towards ReShape’s delivery upon 
this commitment has been the development of our 
Environmental, Social & Governance framework.
 
The framework specifies the actions and processes 
necessary to oversee the sustainability performance of our 
projects through design, construction, and operation.
 
To maximise opportunity, enhance performance and track 
progress throughout our product lifecycle, this framework 
will be integrated within each ReShape development 
from project conception. The framework will continue to 
be implemented and evolve throughout the operation of 
our assets.
 
The framework allows us to challenge the thinking 
and decision-making processes of our design teams, 
contractors, and operations teams, all whilst ensuring 
accountability and responsible practices across our 
portfolio.
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This document is a shortened version of the full content, provided for public viewing on our website. Some 
information has been summarised or removed to protect intellectual property and proprietary details. For 
access to the complete version, please contact ReShape directly with appropriate authorisation.
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Our Vision



ReShape are on a mission to create new sustainable rental 
housing solutions which meet the needs of an aspirational & 
technology enabled generation.

We intend to be a real estate market leader in sustainability. 
We are committed to reducing our environmental impact, 
fostering social responsibility, and upholding the highest 

standards of governance. Through innovation, transparency, 
and collaboration, we aim to create spaces that enhance the 
well-being of our communities while ensuring a resilient and 
prosperous future for all.

Below are a number of key drivers for ReShape when 
developing our ESG Strategy. 

Climate change is a global emergency that threatens the health of the planet and its inhabitants. 
The built environment, including residential, commercial, and industrial properties, is responsible for 
nearly 40% of global carbon emissions. By targeting net zero carbon in real estate, we can significantly 
reduce these emissions and play a pivotal role in mitigating the adverse effects of climate change.

Our Vision

Mitigating 
Climate Change

Governments around the world are implementing stricter regulations and policies aimed at reducing 
carbon emissions. Real estate stakeholders who fail to adapt to these changing regulations may face 
financial and legal consequences. By pro-actively pursuing net zero carbon, real estate professionals 
can ensure compliance with current and future regulations, reducing our exposure to risks and potential 
financial penalties.

Regulatory 
and Policy 
Imperatives

Sustainable real estate projects are increasingly sought after by environmentally-conscious consumers 
and investors. By targeting net zero carbon, developers and property owners can distinguish their 
projects in a crowded market, attracting a growing base of customers who prioritize sustainability. This 
can lead to increased demand, higher property values, and better financial performance.

Enhancing 
Market 
Competitiveness

The rising costs of energy and the potential for stranded assets in high-carbon properties make them 
less economically viable in the long run. By reducing energy consumption, adopting renewable energy 
sources, and improving energy efficiency, real estate stakeholders can not only reduce operational 
costs but also ensure the resilience of their investments in the face of shifting market dynamics and 
energy prices.

Long-term 
Economic 
Viability

Real estate has a profound impact on the well-being of communities. By developing and managing 
sustainable, net-zero carbon buildings, the industry can help improve air quality, reduce noise pollution, 
and enhance the overall quality of life for residents. Additionally, the reduction of carbon emissions can 
mitigate the health risks associated with climate change, such as heat-related illnesses and the spread 
of vector-borne diseases.

Community 
Well-being

The construction and operation of buildings consume vast amounts of resources, from materials to 
water and energy. By targeting net zero carbon, real estate projects can reduce resource consumption 
and waste, contributing to a more sustainable use of natural resources and a circular economy.

Resource 
Efficiency

The rapid development of clean energy technologies and building innovations has made it increasingly 
feasible and cost-effective to achieve net zero carbon in real estate. Solar panels, energy-efficient 
HVAC systems, green building materials, and smart building management systems have all become 
more accessible, making sustainable construction and operation more attainable.

Technological 
Advancements
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Driving sustainable real estate, including targeting net 
zero carbon, is not merely a choice but a necessity in the 
face of climate change. It offers a range of benefits, from 
mitigating the impacts of global warming and complying with 
regulations to enhancing economic viability, community well-
being, and resource efficiency. 

As a forward thinking real estate developer and operator, we 
embrace the challenges of integrating sustainable practices 
into our design, build and operations. We are committed 
to navigating complexities, driving innovation, and fostering 
sustainable growth. Together, we aim to create enduring 
value while positively impacting our environment and 
communities. 

With this in mind, ReShape have worked closely with Carbon.
Climate.Certified to establish ambitious sustainability 
objectives and agree how these can be implemented and 
documented. 

Our ESG Framework Strategy adopts the following 5 
categories, with specific criteria, targets and deliverables 
established for each.

ESG Strategy

Green Building 
Certification

Third party certification 
can support and 
drive solution to 
decarbonisation in the 
built environment, real 
estate, and associated 
investments

Reduce environmental 
mpact of ReShape’s 
assets in line with 
industry wide 2030 
targets

Building 
Circularity

Circular economy 
reduces waste, 
promotes recycling, 
conserves resources, 
aiding net zero targets

Promotes best practice 
to reduce emissions, 
conserve resources and 
foster innovation for net 
zero goals.

Energy & Carbon 
Reduction

Sustainable Supply Chain

Social Value

Enhance community 
wellbeing and cohesion 
through positive social 
impact. 
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Commitments



Environmental Stewardship:

•	 Integrating sustainable practices from project inception to reduce environmental 
impact.

•	 Investigating energy-efficient technologies and renewable energy sources.

•	 Promoting resource conservation and waste reduction.

 

Social Responsibility:

•	 Increasing supply of affordable housing to tackle inequalities by providing inclusive, 
sustainable housing options and delivering shared spaces.

•	 Fostering safe, inclusive, healthy and community centric living environments.

•	 Helping to build or maintain the social cohesion of the community through ‘softer’ 
supporting activities such as community events.

•	 Offering high levels of ‘local employment’, training and mentoring through reciprocal 
engagement with local business and social enterprises.

 

Governance and Transparency:

•	 Empowering residents’ voices in management and operation.

•	 Enhancing accountability through regular reporting and performance reviews.

•	 Ensuring compliance with regulatory requirements and industry standards.

Commitments

Reshape are committed to developing sustainable rental 
housing solutions that work harder through environmental 
stewardship, social responsibility and governance and 
transparency.

This framework specifies the actions and processes necessary 
to oversee the sustainability performance of our projects 
through design, construction, and operation.

To maximise opportunity, enhance performance and track 
progress throughout our product lifecycle, this framework will 
be integrated within each ReShape development from project 
conception. The framework will continue to be implemented 
and evolve throughout the operation of our assets.

The framework allows us to challenge the thinking and 
decision-making processes of our design teams, contractors, 
and operations teams, all whilst ensuring accountability and 
responsible practices across our portfolio.

Key principals of the framework include:

E

S

G
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This strategy has been developed with close reference to market leading ESG Assessment methods and 
frameworks. A number of these have been listed below for ease of reference. 

UN Sustainable Development Goals
The 2030 Agenda for Sustainable Development, provides a shared blueprint for peace 
and prosperity for people and the planet, now and into the future. ReShape’s wider ESG 
aspirations focus on 9 of the SDG’s, acknowledging the call to action and striving towards 
assets that are exemplar in ESG. 

The ESG Strategy gives particular focus to SDG 13 which encourages the sustainable use of 
energy and minimisation of greenhouse gas emissions. 

Science Based Targets Initiative

Science-based targets provide a clearly-defined pathway to reducing greenhouse gas (GHG) 
emissions, helping prevent the worst impacts of climate change.

Targets are considered ‘science-based’ if they are in line with what the latest climate science 
deems necessary to meet the goals of the Paris Agreement – limiting global warming to 1.5°C 
above pre-industrial levels.

 

UK Green Building Council NZC Framework

The UKGBC NZC Framework builds a consensus on a framework definition for net zero carbon 
buildings in the UK. 

The framework is intended as a first step towards delivering buildings that are in line with 
Science Based Targets and the aims of the Paris Agreement – namely net zero carbon across 
the whole life of a building. The primary focus is to set in place a path to achieve net zero 
carbon buildings in both construction and operation (in-use energy consumption), whilst 
beginning to provide direction for addressing whole life carbon in the industry.

UK Net Zero Carbon Buildings Standard

The UK NZC Buildings Standard will set out metrics by which net zero carbon performance is 
evaluated, as well as performance targets that need to be met. These will include limits on 
energy use, upfront embodied carbon, and lifecycle embodied carbon. It will also cover the 
approach to carbon accounting, procuring renewable energy, and the treatment of residual 
emissions, including carbon ‘offsetting’. 

National TOMs Framework
This framework is widely recognised as the best standard for measuring and reporting on 
social value, which can be applied at every stage of the projects life cycle, from concept 
design, material procurement, construction and operation.

The framework has been developed as a solution to the Social Value Act and has evolved into 
a social value measurement standard across the UK. The framework has a flexible yet robust 
structure allowing it to be adapted to suit each projects needs. 

Commitments
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ReShape understand that creating and maintaining a robust and effective ESG framework involves 
comprehensive governance practices. 

Below are a number of management protocols that ReShape are committed to: 

Commitments

Establish clear governance structures

Board Oversight: Assign a specific committee or the entire board to oversee ESG strategy and performance. Ensure 
board members have expertise in ESG matters.

Senior Responsibility: Designate a senior member of the team, to lead the ESG strategy and advocate its implementation 
across all developments.

ESG Committees: Form cross-functional ESG committees involving members from various departments to integrate ESG 
into business operations.

ESG Framework 
Development: Develop a clear ESG framework for all developments and operational assets. 

ESG Framework 
Implementation:

Ensure that the requirements of the ESG framework are clearly communicated to all stakeholders and 
are adhered to.

Develop and implement policies

Stakeholder Mapping: Identify and map key stakeholders including investors, employees, tenants, community members, and 
regulators.

Regular 
Communication:

Maintain open and transparent communication with stakeholders about ESG goals, progress, and 
challenges.

Feedback Mechanisms: Establish mechanisms for stakeholder feedback and incorporate it into ESG strategy adjustments.

Stakeholder engagement 

Regular Reporting: Ensure that design teams, contractors & operators are providing regular updates detailing progress, 
challenges, and future plans.

Standards and 
Frameworks: Align reporting with recognised standards.

Third Party Assurance: Obtain third-party assurance for ESG reports to enhance credibility and trust. In some cases, this will be 
third-party certification such as BREEAM.

Transparency and reporting 

Stakeholder Awareness: Ensure that design teams, contractors & operators are clearly briefed on the commitments, goals, 
deliverables and KPI requirements included within the ESG framework.

Employee Training: Provide regular ESG training to employees at all levels to embed ESG principles into the company 
culture.

Cultural Integration: Promote a culture that values sustainability, diversity, and ethical behavior through internal 
communication and incentives.

Training and culture

Regular Reviews: Conduct periodic reviews of ESG strategy and performance to identify areas for improvement.

Adaptation and 
Innovation:

Stay informed about emerging ESG trends and best practices, and be willing to adapt and innovate 
accordingly.

Feedback Loop: Use performance data and stakeholder feedback to continuously refine and improve the ESG strategy.

Continuous improvement

Data Management 
Systems: Invest in technology for accurate ESG data collection, management, and reporting.

Sustainable 
Technologies: Explore and invest in sustainable building technologies and practices to reduce environmental impact.

Investment in technology
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Goals



Green Building 
Certification

Energy & Carbon 
Reduction

Building Circularity

Sustainable Supply 
Chain

•	 Achieve a minimum BREEAM ‘Excellent’

•	 Achieve a minimum Fitwel ‘2 Star Rating’

•	 Reduce Embodied Carbon emissions

•	 Reduce Operational Energy Use Intensity

•	 Provide On Site renewable energy

•	 Integrate Circular Economy principles

•	 Design for End of Life

•	 Minimise Waste

•	 Prioritise specification of products with EPDs

•	 Reduce environmental impact through responsible 

sourcing of materials

Goals Guide

The goals within this strategy have been written to be less 
prescriptive than typical environmental assessment method 
requirements which will allow the teams to provide an 
integrated and well considered strategy aligned to the 
intention of each goal, whilst remaining flexible. 

The goals have been divided across 5 categories which have 
been developed to respond to the drivers and commitments 
outlined in the previous section. These categories and goals 
are as follows:

Social Value
•	 Develop a strategy based on a local needs 

assessment

•	 Track progress and impact against targets
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Project Type  Project Description

Subject to planning ReShape purchase land without planning consent.                                                   

Post planning acquisition ReShape purchase land with planning consent.                                                                

Refurbishment ReShape purchase existing building and undertake internal ‘refresh’.                     
The level of refurbishment may differ project to project. 

Operational Asset (1) ReShape operate an asset that has been designed and constructed under 
ReShape’s control.

Operational Asset (2) ReShape operate an existing asset that has been refurbished to ReShape’s 
specification.

Goals Guide

ReShape’s goals adopt a holistic approach that will be 
applied throughout the development’s life cycle. The strategy 
is relevant to all new build developments, refurbishments and 
operational assets. A description of project types are outlined 
below. 

It is recognised that where ReShape have control of the 
development prior to planning approval, this will provide 
the greatest opportunity for ESG Strategy implementation 
and innovation, encompassing the design and delivery of an 

entirely new structure. As the timeline for a project progresses, 
the ability to influence key design decisions, which may have 
already been fixed by the planning process, decreases. A 
sufficient due diligence process should be completed on 
the approved design to ensure key ESG targets can still be 
met. Limitations of implementation due to existing project 
constraints will be well documented.
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KPI Schedule



EC
.0

1 Net Zero Carbon: 
Construction

Upfront Embodied Carbon (A1-A5) kgCO2e/m2
400 kgCO2e/m2 
(40% reduction)

Whole Life Embodied Carbon (A1-A5, B1-B5, C1-C4) kgCO2e/m2 625 kgCO2e/m2

EC
.0

2 Net Zero Carbon: 
Operation Operational Energy Usage Intensity kWh/m2 35 kWh/m2

EC
.0

4

On Site Renewables Renewable energy generated kWh/m2
kWh target TBC
(70% of roof area)

EC
.0

5 Refrigerant & 
Leakage Global Warming Potential (GWP) kg/CO2e TBC*

EC
.0

6 Monitoring of 
Construction Site 

Impacts

Total site energy consumption kWh N/A

Total fuel litres N/A

Total carbon dioxide emissions kgCO2eq N/A

Water consumption m3 N/A

Material deliveries to site; total transport-related carbon 
dioxide emissions

kgCO2eq N/A

Material deliveries to site; total distance travelled km N/A

Removal of construction waste from site; total transport-
related carbon dioxide emissions

kgCO2eq N/A

Removal of construction waste from site; total distance 
travelled

km N/A

C
E.

01 Circular Economy Building Circularity Study: % of materials reused, % of 
materials designed for reuse

%
50% Reused
80% Designed for 
Reuse

C
E.

02 Water Consumption Potable water use litres / person / day
100 litres / person 
/ day

C
E.

04 Design for End of Life % (weight or volume) of design for disassembly components % 30%

C
E.

05 Construction Waste

Total amount of construction waste produced tonnage per 100m2
6.5 tonnes (or 
7.5m3) 

Construction waste diverted from landfill % 95%

Demolition waste diverted from landfill % 95%

Excavation waste from landfill % 95%

SS
C

.0
1

Sustainable 
Procurement Plan Number of EPD’s quantity TBC*

SV
.0

2 

Social Value

Local economic value £ N/A

Social economic value £ N/A

Re
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e
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K
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Construction
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*Note: target will be reviewed following release of the UK Net Zero Carbon Standard

ConstructionKey Performance Indicator Schedule
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EC
.1

0 Net Zero Carbon: 
Operation

Total annual energy consumption kWh, kWh/m2 35 kWh/m2

Total annual electricity consumption kWh, kWh/m2 N/A

Total annual fuel consumption (all other sources e.g. gas, 

heat network) per fuel type
kWh, kWh/m2 N/A

Total annual electricity generated by renewable energy 

sources minus storage losses (e.g. photovoltaic)
kWh, kWh/m2 N/A

Total annual indirect CO2e emissions from imported electricity tCO2 ,  kg CO2/m2 N/A

Total annual direct CO2e emissions from combustion of fuel 

(e.g. on-site gas) per fuel type
tCO2 ,  kg CO2/m2 N/A

Total annual indirect CO2e emissions from combustion of fuel 

(all other sources e.g. heat network) per fuel type
tCO2 ,  kg CO2/m2 N/A

Total annual displaced CO2e emissions from electricity 

generated by on-site renewable energy sources minus 

storage losses

tCO2 ,  kg CO2/m2 N/A

Total annual displaced CO2e emissions from offsets tCO2 ,  kg CO2/m2 N/A

Total annual net CO2e emissions tCO2 ,  kg CO2/m2 N/A

Amount and type of offsets procured, including relevant 

framework used
n/a N/A

Cost per tonne of CO2e: £ N/A

EC
.1

3

Operational Water Total annual water consumption litres / person / day
100 litres / person 
/ day

EC
.1

5 Embodied Carbon of 
Fit Out / Refurb

Upfront Embodied Carbon (A1-A5) kgCO2e/m2 TBC*

Whole Life Embodied Carbon (A1-A5, B1-B5, C1-C4) kgCO2e/m2 TBC*

C
E.

06 Operational Waste

Total general waste tonnage N/A

Total recyclable waste % 65%

SV
.0

3 

Social Value

Local economic value £ N/A

Social economic value £ N/A

In Use

Re
fe

re
nc

e
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U
ni

t
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rg

et

*Note: target will be reviewed following release of the UK Net Zero Carbon Standard

In UseKey Performance Indicator Schedule

K
PI
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